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MAKES A GREAT
LEADER?
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GREAT
LEADERSHIP
TODAY

Empathetic
Humble
Transparent
Supportive

. Adaptable

Empowering

+ + + + + +

Direct?
Confident?
Discreet?
Demanding?
Consistent?
Decisive?
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GREAT
LEADERSHIP
TODAY

A

THAT'S NOT GONNA HAPPEN
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WHAT'S GOING
TO HAPPEN
WITH AI?
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HUMANITY
TRANSFORMED

Healthier Lives

Fusion energy and Al tools
will create a sustainable
planet. We gain the power
to reverse environmental

| challenges.

Sustainable Planet

Gene editing and anti-aging
therapies promise healthier,
longer lives. Predictive
medicine unlocks
treatments for once
incurable diseases.

Unlimited Potential

Brain-computer interfaces
unlock creativity and

expand human capabilities.
Humanity's potential will

| move beyond biological

limits.



CURT STEINHORST For Meridian

ANTI-AGING REPROGRAMMING

OpenAl and Retro Biosciences partnered to redesign Yamanaka factors.

Efficiency Gain Healthy Years Added

Faster cellular Projected lifespan extension
reprogramming

11.12.2025 Grapevine, TX

Human Trials

Expected start date
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HUMANITY
ELIMINATED
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WHAT'S GOING TO
HAPPEN WITH Al?

Ask again later.
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What We Know

Al IS
TRANSFORMING
EVERY THING

All industries. All jobs.
All of life.
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What We Know

For Meridian

COMPANIES ARE INVESTING IN Al

11.12.2025 Grapevine, TX

71 O/
/0

Business Function Adoption
Using GenAl in at least one function

92%

Increased Investment
Plan to increase Al investments

$ 4 . & T

Economic Impact
Potential global economic boost by 2030

Al transformation is
no longer
experimental.
Companies are
committing resources.
Will your business
lead or be left behind?
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Al USERS
OUTPERFORM
NON-USERS
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Grapevine, TX

What We Know

i

50%

Millenials

GENERATIONAL
DIFFERENCES IN Al
ADOPTION
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What We Don't Khow

THE EUTURE
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LETS HAVE THE RIGHT
CONVERSATION AND
ASK THE RIGHT
QUESTIONS
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The wrong question:

"WHAT CAN Al
DO?

What DOES matter:
How your people use It.
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Question 3

Can | Learn This? If you can text...

This is about curiosity, not IQ ol e Riamet

This isn't coding

It's conversational
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Question 4

= =

Do | Have the Time? 2hours . 5 hours saved

learning per week

260 hours/year
That's 6.5 weeks of your life back
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Question 1:

WILL THIS
REPLACE ME?
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Question 1:

YOU WILL NOT BE REPLACED BY Al
WILL THIS
REPLACE ME? PEOPLE

" YOU WILL BE REPLACED
BY PEOPLE WHO USE Al
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LEVELING THE PLAYING HELD

Your Advantages

e Speed of decision-making
e Deep customer relationships
e Values-driven culture

Al multiplies your
competitive advantage




US

¢ Claude » Gemini

Long-form content. Deep analysis. Google Al. Workspace integration. Current info.
Contextual conversations.

@ ChatGPT g Grok

X (Twitter) integration. Real-time info, personality.

Versatile for writing, brainstorming, problem-solving.

GAMMA == replit

Al presentations. Transforms ideas to visuals. Al coding assistant. Build apps, automate workflows.
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Question 1

Is This Replacing

Your Irreplaceable Value
Me? e Navigate family dynamics

e Make values-based tradeoffs
e Build trust with customers

What they're « Handle grey areas
really asking

Do | still matter?
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Question 2:

IS THIS
CHEATING?



What once felt like cheating +
now defines expertice. +

Created by Al
(errors included)

Then Reaction Now
Calculators “That's not real math.” Financial modeling
Spellcheck “That's lazy writing." Professional
communicatzion
GPS “You'll lose your sense Dynamic logistics
of direction.”
Excel macros “That's not oriiginal think. Leadership leverage

Every generation’s shortcut becomes the next generation's skill.
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PROVIDE
PERMISSION
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Question 2

Is It Cheating?

For Meridian

Old Definition

e Hours spent
e Effort visible
e "| did this myself"

11.12.2025

Grapevine, TX

New Definition

e Qutcomes achieved
e Problems solved
e Value created
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Question 3:

CAN | LEARN
THIS?
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THE EVOLUTION OF
INFORMATION TOOLS

We mastered search engines; we'll master Al.

For Meridian

11.12.2025 Grapevine, TX

Search
Finds existing info. You synthesize.

4+ Generative Al

4
* Creates new outputs. Al synthesizes
with guidance.

Both are essential.
Search for sources,
Al for synthesis.
Use both
strategically.
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THE-LENOX-GLOBE

CURT STEINHORST
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WIRED TO EXPLORE
- | ;
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TWO CHOICES:

DEFEND
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50 be you—fully you—

1

4 s.ww-smpping revile.
B E Live your lite in full color,

every tine, every hue.

R Dhscover. Explore!
U I Eave faich bue love more.

And learn and relearn all
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Question 1:

DO | HAVE
THE TIME?
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OVERWHELM

InboX Unending.
Calendar Unrealistic.
To-do's Defeating.
Asks Infuriating.



CURT STEINHORST For Meridian

DISTRACTION

How long people remain focused
on a single task

. o
2004 2013

2.5 minutes /5 Seconds

11.12.2025 Grapevine, TX

~1200

#of times we toggle
between apps and
websites each day...

11 SEC

How long for
65% of toggles
to occur...

Today
47 Seconds
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HOW WELL

CAN YOU
MULTITASK?
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CREATE
CAPACITY
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PROTECT YOUR MOST
LIMITED AND
VALUABLE RESOURCE
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Is this replacing me?

The real question

e . e

‘DO I STILL MATTER?"
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PROMPT AS
PROCESS

The slides that follow
are examples of
specific prompts | use
to Improve LLM output
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GETTING MY VOICE RIGHT

For any new content project Core Philosophy

Make every word count.

Voice Principles

e Reality-anchored e Sound human, not
e Audience is smart & corporate
busy e Measured & confident

Avoid Language

e Buzzwords (e.g., unlock, e Empty declarations

leverage)
e Clichés ("In a world where...")
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RHYTHM & CADENCE

Editing & Speech Guidelines

Use strong verbs and concrete nouns. Read
aloud for natural rhythm. Each paragraph
needs space to breathe.

For Meridian 11.12.2025

Sentence Rhythm

e 30% short (<8 words): Truth & Punch
e 50% mid (9-16 words): Clarity & Flow
e 20% long (17-28 words): Texture & Depth

Grapevine, TX

Red Flags

e Multiple fragments per paragraph

e 3+ consecutive identical sentence starts
e Paragraphs +/- 15% off rhythm target

e Difficulty reading aloud
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EVIDENCE & SOURCE STANDARDS

For Fact-Checking & Research-Backed Content

Reject Vague Authority

Avoid vague phrases like "Neuroscience
shows...". Name specific researchers,
studies, and institutions.

Avoid Obvious Findings

Cite only if the source adds strategic
weight or an unexpected twist.

Name the Names

Refer to researchers, authors,
and original publications directly.

Prioritize Story-Driven Data

Use sources that reveal a compelling
story or uncover tension.
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SOCIAL MEDIA &

LINKEDIN VOICE Style Rules
e Start with tension e Give credit, take blame
e Avoid fluff e Use line breaks & white space
e Challenge ideas, e End with insight (not
Guidelines for LinkedIn not people engagement bait)

& Short-Form Content

Never Use

e "Excited to share" e "What do you think?"

e "With zero fluff" e "Unlock your potential”
Voice Triggers

e "Turns out..." e "The hard partisn't..."

e "Sure, we could..." e "The real question is..."
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SPEECH/TRANSCRIPT ANALYSIS

Feed this when processing recorded speeches, client calls, video shoots

Segment by Take Exclude Unusable Takes
— ldentify new takes. Treat as distinct Remove incomplete thoughts, bad
— units. No trimming. takes, or repetitions.
Output Strong Clips
Score Usable Takes p J _ P
R , > Provide full verbatim take,
Rate clarity, insight, delivery. Label: : :
surrounding sentences, timestamp,
D D D strong, decent, or pass. —
and key insights.
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WHAT MAKES A
GOOD PROMPT?

Bad Prompt Good Prompt

"Write an email” "Write to a 20-year customer
about late delivery. Apologetic
but confident. Include solution,
timeline. Under 150 words."
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Hack 1

THE EXPERT PERSONA

THE "MEH" PROMPT THE 10X HACK

"Write a marketing email." "You are a world-class copywriter in
the style of David Ogilvy. Your tone is
skeptical and outcomes-focused. Write
a 3-sentence email to a busy CEO."
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Hack 2

THE ANTI-JARGON RULE

THE "MEH" PROMPT THE 10X HACK

"We must leverage our frameworks "Write this paragraph. You are *banned*
to accelerate the journey and unlock from using the words: 'unlock,’ ‘leverage,’
empowerment..." ‘framework,"' 'journey,' or 'empower.' Use

concrete nouns.”
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Hack 3

THE ITERATION HACK

THE "MEH" PROMPT THE 10X HACK

"What's a good title for my article?" "Give me 10 headline options. Each must
be under 8 words.

...Give me 5 more.

...Now give me 5 antagonistic ones."
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Hack 4

For Meridian

THE SIMPLIFYING HACK

11.12.2025 Grapevine, TX

L)

"EXPLAIN LIKE I'M 7"

Forces the Al to find the

simplest, core metaphor.

Aoy
"EXPLAIN LIKE I'M 17"

Forces clear concepts
without technical jargon.

&
il

EXPLAIN LIKE I'M
A COLLEAGUE"

Forces expert-level shortcuts
and assumed knowledge.
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Hack 5

THE CREDIBILITY HACK

THE "MERH" PROMPT THE 10X HACK

"Studies show that... "Find 3 stats on burnout. You *must* cite
the specific researcher, the publication,
Experts agree..." and the year. (e.g., 'Gallup, 2023')."
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Hack 6

THE STACKING HACK

INTERROGATE Don't just ask for a summary. Force the Al to
YOUR DATA *use* the data.

Prompt: "|I've uploaded our annual report. Read
it. Now, identify our top 3 stated risks and draft a
5-sentence email *from me* to our leadership
team addressing them."
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Hack 7

THE CADENCE HACK

THE "MEH" PROMPT THE 10X HACK

"The concatenation of disparate "Rewrite this. Target: 30% short
ideas often results in a sub-optimal sentences (under 8 words),
cognitive framework for end-users, 50% mid (9-16). One fragment

which is to say that it's confusing." per paragraph max. Make it hit."
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A FEW MORE IDEAS..

e Summarize this article. e Compare new iPhone vs. last model.
e Recommend a battery-powered lawn mower. e Troubleshoot Flexispot standing desk
o Generate a safety meeting agenda for heat (E20 error).
illness prevention, including a handout. e Create a 1-day training agenda for new
e Compare pros and cons of online collaboration Assistant Project Managers.
tools for hybrid teams. e Convert bullet point notes into a polished
meeting summary.
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THE FORMULA

Context
(who/what/why)

Constraints
(tone/length)

Task
(specific action)

Example
(show what’s good)



Speaker Profile For Meridian 11.12.2025 Grapevine, TX

Build sustainable competitive advantage
by developing what Al can't replicate—the
human capabilities that become more
valuable as technology advances.

HAVE QUESTIONS?
SEEKING RESOURCES?

CS@CURTSTEINHORST.COM

CURT STEINHORST



